National Research Journal of Human Resource Management |SSN: 2394-055X

Volume No: 12, Issue No: 2, Year: 2025 (July-December) Peer Reviewed & Refereed Journal (IF: 7.23)
PP. 277-28 Journal Website www.nrjirm.in

STRATEGIC MANAGEMENT THROUGH THE LENS OF THE
BHAGAVAD GITA AND MAHABHARATA

Taniya Sohal
Assistant Professor, PCTE, Ludhiana

1. ABSTRACT:

At its essence, management transcends being a mere assortment of techniques; it embodies a
guiding philosophy that empowers both individuals and organizations to efficiently reach
their goals. It constitutes a repository of knowledge that aids organizations in navigating the
complex interactions between people and their environment, thereby ensuring the effective
provision of goods and services for the benefit of society. This paper delves into the
principles of strategic management as illuminated by the wisdom of the Gita, emphasizing its
significance in today's organizational and managerial landscapes. Through an in-depth
examination of the Bhagavad Gita and the Mahabharata, this study reveals invaluable insights
into leadership, decision-making, teamwork, conflict resolution, and ethical behavior. By
incorporating the teachings of the Bhagavad Gita into contemporary management practices,
leaders can develop a more profound comprehension of their roles and responsibilities,
thereby promoting both organizational success and personal development. The current
research is grounded in secondary data sourced from electronic media, academic papers,
journals, and the addresses of spiritual leaders. The majority of the discussions presented in
this paper are structured around the analyses of various versions of the Mahabharata
(Ganguly, 2003) and the Bhagavad Gita (A. C. Bhaktivedanta Swami Prabhupada, 1998).
This research holds the potential to benefit both scholars and practitioners who aspire to
weave holistic and ethical principles into the fabric of modern management and leadership.
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2. INTRODUCTION

Strategic management has been proved as a great mantra of winning over the competitors in
today’s business scenario. This mantra has drawn its roots from Mahabharata and Bhagavad
Gita which are the most ancient religious scriptures not meant for a particular person, creed
or nation, but are intended for the whole humanity Strategic management has been proved as
a great mantra of winning over the competitors in today’s business scenario. This mantra has
drawn its roots from Mahabharata and Bhagavad Gita which are the most ancient religious
scriptures not meant for a particular person, creed or nation, but are intended for the whole
humanity Strategic management has been proved as a great mantra of winning over the
competitors in today’s business scenario. This mantra has drawn its roots from Mahabharata
and Bhagavad Gita which are the most ancient religious scriptures not meant for a particular
person, creed or nation, but are intended for the whole humanity.

Strategic management encompasses the systematic planning, administration, and effective
use of available resources to ensure that a business identifies and achieves its goals. It also
involves evaluating strategies, analyzing internal processes, and considering external factors.
The culture, structure, operations, and human resource capabilities of an organization play a
crucial role in shaping its strategy formulation process. Strategic management has
demonstrated its effectiveness in enabling businesses to outperform their competitors in
today's business environment. This methodology traces its roots back to the Mahabharata and
Bhagavad Gita, ancient religious texts that are not confined to any particular individual,
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belief system, or nation, but are instead meant for all of humanity. These texts explore the
concept of dharma, which encompasses the ethical and moral principles of life, and stand as
true symbols with the capacity to significantly reduce suffering and distress across all facets
of human existence. Indeed, the Mahabharata recounts a struggle between Dharma (the
Pandavas) and Adharma (the Kauravas). The Bhagavad-Gita, written thousands of years ago,
offers insights into various managerial techniques that lead us toward a state of harmony and
happiness, in contrast to the conflict, tension, low productivity, and lack of motivation that
are often found in many Indian enterprises today, as well as in businesses across numerous
other countries. Within its eighteen chapters, it reveals a human story. The Mahabharata,
considered one of the greatest epics in history, is not just a narrative of a civil war or a source
of wisdom for philosophers; it also acts as a comprehensive guide on strategy. The
Mahabharata addresses enduring values and truths, ensuring that its message remains relevant
even in contemporary times. The juxtaposition of kingship and leadership, along with the
application of kingship principles to modern business practices, makes Vyasa’s epic poem a
pertinent manual for management. Management is a systematic approach to carrying out
activities in any domain of human endeavor.

Hence there is an urgent need for management — by- values that can be done through the
management concepts in the light of Bhagavad-Gita. The holy Gita makes practical
psychology of transformation, it offers us the tools to connect with our deepest intangible
essence and we must learn to participate in the battle of life with right knowledge.

3. REVIEW OF LITERATURE

Gupta and Bhandari (2015) delved into the practical implications of the Gita's teachings for
leaders in the corporate world. They argue that the Gita's emphasis on ethical behavior,
selfless action, and detachment offers a philosophical foundation for leaders confronting
dilemmas.

Mukherjee and Venugopal (2016) in their study entitled "Organizational Culture and the
Bhagavad Gita: A Conceptual Framework." proposed a conceptual framework linking
organizational culture with the teachings of the Bhagavad Gita. They argued that Gita-
inspired values contribute to the development of a positive and ethical organizational culture,
fostering employee well-being and organizational success.

Chaturvedi (2017) in his study entitled "Managerial Effectiveness and the Bhagavad Gita:
An Exploratory Study." examined the impact of Bhagavad Gita principles on managerial
effectiveness. The study suggested that incorporating Gita-based insights enhances
decisionmaking skills, resilience, and interpersonal relationships among managers,
contributing to overall effectiveness.

Dhingra and Jain (2018) found the application of Bhagavad Gita wisdom to leadership
dilemmas, while promising, is not without its challenges and limitations. Scholars have
explored these intricacies, recognizing the need for a nuanced understanding of the potential
barriers to the effective integration of ancient philosophical principles into modern
management practices.

Bhatt (2018) in his study entitled "Strategic Management Insights from the Bhagavad Gita: A
Synthesis." delved into the strategic dimensions of the Bhagavad Gita, proposing that its
principles can be applied to strategic management. The paper discussed the Gita's guidance
on planning, adaptability, and the integration of ethical considerations into strategic
decisionmaking.

Published By: National Press Associates Page 278
& Copyright @ Authors



National Research Journal of Human Resource Management |SSN: 2394-055X

Volume No: 12, Issue No: 2, Year: 2025 (July-December) Peer Reviewed & Refereed Journal (IF: 7.23)
PP. 277-28 Journal Website www.nrjirm.in

Kulkarni and Naidu (2019) in their study entitled "Employee Engagement and the
Bhagavad Gita: An Empirical Investigation" focused on the relationship between Bhagavad
Gita principles and employee engagement. The study presented empirical evidence
suggesting that organizations adopting Gita-inspired leadership witness higher levels of
employee engagement, attributing it to a shared sense of purpose and ethical conduct.

Chauhan and Maheshwari (2023) explored and found that bhagavad Gita-inspired
leadership has a multifaceted impact on organizational culture, influencing ethical behavior,
fostering a sense of purpose, empowering employees, and building trust.

4. RESEARCH METHODLOGY

This study adopts a qualitative approach based on secondary data analysis. Sources include
academic, journals, books and speeches by management scholars and spiritual leaders. The
collected data is systematically categorized into thematic areas such as leadership , decision
making, motivation and corporate ethics. Comparative analysis with modern management
theories further enhances the study’s findings.

5. DISCUSSION
5.1 Strategic Insights from the Bhagavad Gita

1. Vision & Mission (Purpose): Krishna emphasizes Svadharma (one’s duty) —
comparable to defining organizational mission.

2. Detachment from Results (Execution): Nishkama Karma highlights focus on effort,
not just outcomes — aligning with long-term sustainability over short-term gains.

3. Leadership & Emotional Intelligence: Arjuna’s paralysis represents leadership
under crisis, while Krishna exemplifies transformational coaching.

4. Ethics in Strategy: The Gita insists on righteous action (Dharma) — linking to
corporate social responsibility and governance.

5.2 Strategic Insights from the Mahabharata

1. Competitive Strategy: The Kurukshetra war can be mapped onto concepts of
positioning, alliances, and tactical maneuvers.

o Pandavas leveraged agility, innovation, and alliances (e.g., Krishna,
Draupadi’s swayamvara connections).

o Kauravas relied on power concentration but ignored ethical legitimacy,
leading to strategic decline.

2. Leadership Lessons:
o Yudhishthira = ethical but indecisive leadership.
o Arjuna = skilled yet emotionally vulnerable.
o Karna = loyal but constrained by alliances.
o Kirishna = master strategist, combining vision with pragmatic execution.

3. Governance and Loyalty: Bhishma and Drona illustrate conflicts of loyalty — a
parallel to modern corporate governance dilemmas.

4. Innovation in Strategy: Pandavas used innovative tactics (e.g., Shikhandi against
Bhishma, sunrise illusion against Jayadratha) showing adaptability in dynamic
environments.
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5.3 Integrating Epics with Modern Strategy Frameworks

e« SWOT Analysis: Pandavas identified their strengths (Krishna, righteous cause) and
weaknesses (limited army) and exploited Kauravas’ overconfidence.

o Resource-Based View (RBV): Krishna as a unique strategic resource — intangible
but decisive.

e Porter’s Five Forces: External pressures (alliances, rival kingdoms) influenced
battlefield outcomes, similar to market competition.

o Balanced Scorecard: Pandavas balanced ethics, alliances, resources, and innovation
for long-term victory.

6. PRACTICAL APPLICATIONS IN CORPORATE MANAGEMENT

Despite its profound wisdom, the Bhagavad Gita has received limited recognition as a source
of knowledge creation within academic disciplines particularly in the social sciences such as
psychology, while widely acknowledged for its philosophical and social science discourse
remain underexplored. However there is growing recognition among psychologists in India
and beyond of the need to expand academic perspectives by integrating culturally and
historically diverse knowledge systems. Re examining and reassessing these traditional
frameworks once overlooked is crucial for fostering a more inclusive and comprehensive
understanding of psychology and its broader applications.

e Integrating spirituality in leadership: Organizations can incorporate
mindfulness and ethical leadership training inspired by the Gita’s teachings.

e Value based decision making: Encouraging leaders to align business goals with
ethical considerations can foster sustainable growth.

e Employee well being and work life balance: The Gita’s principles can guide
stress management programs and employee well being initatives.

7. CONCLUSION

In summary, the paper connects the Mahabharata and the Bhagavad Gita with the concept of
strategic management. Given that strategic management requires gaining a competitive edge,
it can be inferred that Lord Shri Krishna was a remarkable strategist on the side of the
Pandavas, adept at leveraging advantages over adversaries. Ultimately, it is evident that the
Mahabharata and the Bhagavad Gita offer guidance applicable to various domains, whether in
business, warfare, or life viewed as a battlefield. Individuals should strive to act with wisdom,
rationality, and by formulating suitable strategies to lead a respectable life. It is not to say that
the Kauravas did not devise strategies; however, their strategies were rooted in deceit and
adharma. In contrast, Lord Krishna emphasized in the Bhagavad Gita that only those
strategies that align with dharma, truth, morality, and ethics yield positive outcomes. If
individuals operate with the Lord's teachings in mind, circumstances will naturally become
favorable for them. The Bhagavad Gita and the Mahabharata transcend mere religious or
cultural significance; they serve as valuable sources of strategic insight. When these texts are
combined with contemporary management theories, they offer a comprehensive framework
that harmonizes efficiency with ethics, competition with collaboration, and power with
purpose. Future research could investigate the practical applications of these principles in
corporate case studies within both Indian and global organizations.
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